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'LVFRXUV G LQWURGXFWLRQ GX ORXYHPHQW $VVRFLDW
SU«VHQWDWLRQ FKLIITU«H GH O « WDW GHV OLHX[ GH O |
JUDQFH SDU O 2EVHUYDWRLUH 5«JLRQDO GH OD 9LH $\
3 RUADIW GHVDDU« HYV DWRHDW V

7DE® LRQGH 4 XH@V FRQGIMIRQV SRXUG« YHBRRSSHUGBIV HP S DWRHDW V GH

TXDOw "

SHVWLWXWLRQ GHV DWHOLHUV

$WHOLHU
$WHOLHU
$WHOLHU
$WHOLHU
$WHOLHU

ID UHVSRQVDELOLW« HPSOR\HXU

OHWWUH HQ SODFH XQH SROLWLTXH 5+

/| DUWLFXODWLRQ HQWUH OHYV VDODUL« H
3U«VHUYHU OHV HPSORLY GDQV OHV DVVR
)DLUH OH SDUL GH O KRUL]JRQWDOLW «

SHPHUFLHPHQWYV
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SUMGCHONGX 0 RXYHP HOWS WRHDW + Q)

8 QH P L.ORUMY GDWRFIDWRQY VRQAMHP SB HXVHY  HOYILRQ P DIV @HP SBL
DWRFIDW WHSWVHQM P DOW \RXWXQH IRFH pFRQRP ITXH [P SRUBOM |

@FKH®I QDWRQD®! HWHQ WpJIRQ FRP P H RQ ®f YHUD DYHE @ S VHOEMRQ GH
@59%

8 QHP SBLGH SWR IP I\ VRFIDGBP HQAXWB! DX VHWYIEH GH QWU W pQo DO GHV
WUIMRLHV HWGH VHV KDEMIQWH V' GRQF QRQ G ®FDIVDE®! FRP P H ®f IDSSHBIQW
VRXYHQABN DRMXLY DWRFLDW

3 RXUFRP P HQFHULOFRQYIHQAGH GoP ROMUXQH LGpH UHoXH TXL YRXGUDIWTXH FHWHP SEL VHIDIWEV
OUHP HOW HWW\V P DRUMBLUHP HOW VXEYHQWRQQD  HW HQU UHP HQW Gp SHQGDQW GHY VXEYHQIRQY
SXE@XHV 5 DSSHBQV GDERWG TXH RWTXH XQH DWRFIDWRQ HWWXEYHQMRQQDH FIHVWSDUFH TXRQ
FROVIGGUH TXH@ UHQG XQ VHWIFH GIQWU W pQo DO

6L RQ UHIDWEH BV FKULIUHV FRP SIPV SDU9LYIDQH 7 FKHWQRQR] HW/ LRQHO3 URXWDX TXL p\XGHQW®I
SD\ VDIJH DWRFIDW GHSXLY GHV DQQpHV RQ YHUD TXH BN VXEYHQMRQY QH UHSUh VHOMOQWT XH GHV
UHWRXUFHV IIODQFIQUHYV GHV DWRFIDIRQY HP SB HX\VHY  ®IQ GHUIgWH BV UHFHWMY GDRWMY TXL
UHS U VHOWQAH@N SOV GH 2 Q VDIWSDU DIGBIXWY TXH FHWH SDIWGH VXEYHQMRQ QH FHWH GH
EDIMWHU GDQV ®f P RGy®I DWRFIDW  RQ VDIWDXWL TXH®! YDUH pYIGHP P HOWHERQ BNV VHRMXLY/
QDPNYWY HABN SXETEV \RXFKpV

,OIDXWGRQF IDSSHBIUTXH @HP S&L DWRFIDW VH Go YHBSSH VXUXQ P RGq®! GH UWRXUFHV K\ EUGH TXL
VDSSXIH DXWL HQ JUDQGH SDUH VXU @ FRQMEXWRQ GHV EpQpYRBN ,OMDSSXIH pJ DBP HOMWXU @
FDSDFIW GHV DWRFIDIRQV | FRQGXIWH GHV DRIRQV IQQRYDOMY HW  WDYDIGU HQ SDUMCQDUDWDYHF
QDXWHV DRMXLY GX WUMRLLH

5 HWRXUFHV KXP DIQHV D@DQFHY HWSDUMCDUDW VRQAGRQF BV SIIHY GX P RGq®! VRAR pFRQRP LTXH
GHV DWRFIDUWRQY | F{ W GHV UAWRXUFHV [LQDQFIg UV

3RXUr WH HQ DFFRUG DYHF VHV YDBIXWY / H 0 RXYHP HQAS WRFIDW HWWRXFIHX] GH SURP RXYRIU XQ
HP SBL DWRFIDW GH TXDQW 2 UQRXV QH SRXYRQV TXH FROABMMU TXH VL GHP SBL DWRFIDW VHP EG!
DYRIW® FDSDFIMY P DO RXWGH WDYHWHUVRXWY BN FUVHY © FUVHY pFRQRP [TXHV HWFUVH VDQUBALH ©
SXIVTXUOVH P DIQMHQAHWFRQIDXH Pr P Hj  VH G YHBRSSHU TXDQABMYHP HQNV @ TXDQW GH FHWHP SBL
HWP HQDFp HWWVH GpJWDGH & HD VH WDGXIWSDU GHV FROQGMRQY GH WDYDIO SWFDILHYV HWSDURLY
@IWPHY SOV GHP SBLSWYFDILHV SOV GHP SBLj \MP SV SDUHO FHFLVRXFKDQAP DIRUMBLUHP HOABN
IHP P HV GH @ VRXIIWDQFH DX WDYDIOTXLMH SUP H HW/H P DQUHMM GH SOV HQ SOV HWGHV GLLILEEXAWY
GH UHFUOMP HQAFUDQMY VXUFHWBAQV VHRMXWY FRP P H ®1 P pGER VRFID®

) RWGH FHV FROABW / H 0 RXYHP HOAS WRFIDW +' ) D G P HQp SOMHXW FRQpUHGFHV 1 IRQDBNV
SRXU XQ HP SBL DWRFIDW GH TXDDY  HQ SDUBQANCH @GH TXH QRXV HQ VRP P HV FRBIFWHP HQW
JDWDQW HWTXH GV GlLIpUHOMY FDWJIRUHV GDRMXWY TXH QRXV W XQMWRQV DXIRXUGKXL ROMRXY XQH
UHVSRQVDELDY HAXQ U Bl j NMBXHU / HV HP SB HXWY EIHQ VEUDYHF XQ HQWIX j Qo YHBSSHU®!I GID®J XH
VRFIDO SDV pYIGHQAMGDQV BN SHWAMV DWRFIDMRQV DWH|  SHX RXWIPHV SRXUoD  QRXV HOMQGURQY
GRQF GHV UHSU VHQBQN GH W\ QGFDWHP S® HXUP DI DXVWLGH A QGEDWGH VDOUpV
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3UMGHOAGX P RXYHP HOADWRFLIDW +G)

/ HV WVHDX[ DWRFIDWY HADPWXWY GH GDFFRP SDJ QHP HQARQADXWL XQ | ®f SDUEXTHUj  MXHUSRXU
DFFRP SDJQHU HWRXWBIU BV DWRFIDWRQY ®FDBN ,& VRQNGDIGXY WV SWVHQVHWP REIDAHV
DXVRXUBKXLGDQV GDQP DMRQ GDWTHY UHWRXUFHV P HUFLj HX[

/ HV SDUMQDILHV SXETEV HQILQ ®IXU DSSXL HMMQFRQRXUDDE®! HWGBIXU U B HWHQMHO 8 Q HP SBL GH
TXDQW AHMWDXWL @ JDWDQMH GXQ DFFXHOHWGXQ VHIEH GH TXDQYW SRXU BN GlipUHQN SXETEV
VRXFKpV 1 RXV VDORQV HQ FH VHQV @ SWVHQFH GH @ 5 pJ LRQ P DIV UHJ UAWRQV EVHQRH GH O \BW

1 RXV DYRQV DXWL VRAFMY XQ FKHUFKHXU FDU QRXV SHQVRQV TXH @ 5 HFKHUFKH SHXWQRXV DIGHU
TXDOQIHUQRY FROABW HAWQRXV DSSRUMUXCH U1 ®f LYY Qo FHWDILH

0 HUFLj WRXV FHX[ HWFH@N TXLVH VROAP RELOVPV VXUFHW YGQHP HQW pOV EpQp YRBN HWDOUpV
(W0 HUFLj 1 DWDAH 5 [FDIAB SRXUVRQ DQIP DWRQ TXLHWWRXIRXWY JDIH GH WDYDX] GH TXDOWY

' H TXRL DYRQV QRXV EHVRIQ " 3 HXWr \WH DYDQMRXWGH WBELQN GDQV BNV SROMXHV SXEQTXHV °©

GDERWG HADYDQWRXWBN SROAMXHV SXEQNXHY GH GHP SEL TXL U SRQGHQMARS VRXYHQW GHV ®ILTXHV

GH WRS DQG JR WV GoWIELD/DQMY SRXUGN DWRFIDWRQY ° P DIV DXWWL GDQV \RXV BV VHRMXY / D

FRXWH SHUP DQHQM DX[  ILlQDQFHP HQW DYHF VRQ ®WGH FRQADIQMV DGP LOMADWYHY p SXIVHQMRX\WY

GV pQHUIHV EpQ YRBV HWDDUpV  TXL VHDIHQWP IHX] HP S® pHV VXU ®! \WMUDIQ DX VHWIFH GH QRV

SXETGFV

1 RXV DYRQV EHVRIQ GH SROIM XHV GH Gp YHBSSHP HOAGH @HP S&LDWRFIDWY

«  TXL VRHONGMIPWMY GHV SROITXHY SXEQNXHY GIQVHWIRQ ° TXL H MMQWSDU DIGBXWY P DIV TXL
YIHQQHQAYUDIP. HQAWRX\MQUU®G P RG®1 DWRFLDW GDQV \RXW VD UFKHWH

«  TXLVRHQAGHV YUDIHV SROMXHV GH VRAWHQ| @ FUpDMRQ GHP SBIY DWRFIDWY YHQDQWHQ DSSXLDX
G YHRSSHP HQAGH SURWW WIUMRUDX] GXWDMY FIVR HQQH

.« TXL FRP EIQHQMIQDQFHP HQMHWDFFRP SDJ QHP HQWHWSRXU FHD TXL VIDSSXIHQWXU BNV Wb VHDX]
DWRFLDW\ HWBN DRWXWY GH GDFFRP SDJ QHP HQW( Q FHD G GIVSRVIW &5 ( $3  LQMY SDUD 5 pJIRQ
HWIXH QRXV DYRQV @U HP HQASRWY HWGDIHQGX QRXV SDUDMDWH] H HP SOLH / 1p YDODWRQ TXLHQ
D p\W 1DV P RQIH TXH ®WTX|RQ FRP EIQH \RXV BV p@P HQN SWFpGHP P HOAFMYV RQDUIYH| XQ
WBX[ GH SpUHQQVDWRQ GHV HP SBIY CGH FH TXL YHXWALH TXH @ FROIFWLY DYHF XQH DICH
UHOMYHP HQAP RGHWM HWGpJ URMWYH D XQ U B GIP SXOMRQ P DMIXUH 5 DSSHRQV TXH ~ HP SR
ROADIVLpW FuppVj @oFKH®I GH @ 5 pJIRQ

& HWH XU H GRIMGRXV SHUP HWEH GH QRXUWIUHWIHQI RUFHUHQFRUH G SDIGR\ HUTXH QRXV FROWXHURQY
j SRUMUDYHF IRUFH VXU®! VXNW( @1 GRIMDXWWL SHIP HWEH GH UHQ RUFHUQRY VMDWJ LHY HWQRV DFWRQY
FRP P XQHV VXU ®N HQWX[ GDFFRP SDJQHP HOAGH QRV DWRFIDWRQY HWHQILQ QRXV HVSpURQY TXHD!
FROAMMHD XQ HVSDFH UHWRXUFH SRXUMRXY HVWRXWMV

&DUP DO BN GLIEXGYV GV DWRFIDWRQV RQASURXYp TXHDN VROADXWL SBICQH GH UHMWRXUFHV SRXU
IDILH p YROXHUGBXWY P RGHV GRU DQVDWRQ HWIXH®N ROAKQ Y B j  NXHUSRXUUHSHOHUQRWH UDSSRW
DX WDYDIO® VXUIRQG GH FUVH pFRBIITXH pFRQRP [TXH HWE)P RFUDWT XH
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/ HP SRLDWRFLIDW HQ 5 «JLRQ + DXW GH ) LDQFH

%HOWDP LQ 9 DOYIOFT

/| 259% 2 EVHYDWRIH 5 pJ IRQDACH @ 9 IH $ \WRADIWYH HWXCH
DWRFIDIRQ GRONIREMPIY HVWG DSSRIMUGHY FRQCDIMDGQRHV VXUG! WX
DWRADW WJIRQDG WDYHY @ SURGXFURQ GH GRQQpHV HWGE DQDOVHY
DFFHVWIEBN DX SOV JWDQG GRP EWH ( Q REMPYDQAD WDOW @ 59$
RIUH DX DRMXWY \WEHV @ SRMELDY CGH G YHBSSHUGHY DRIRQY HQ
IDYHXUGH ®IXWY DWRFIDIRQY

&KDW« GHP MWRQ
259% +0)

(Q+DXW GH ) ULDQFH LOH[ LM DWRFLDIRQV HP SGR\ HXVHV UHS U« VHQVIDQW
«VDEQAHP HQW
GHV DWRFLDVIRQV VROWHP SR\ HXVHV
VRXUFH -1 6( (



https://www.orva.fr/

SRWHWV VDO
GH G.'P SCRL HQ + DX Pas-de-Calais 24%

Oise 11%

1 RP ELHGHP S®RLV

7HP SVHQWIP HWUH

( YROXMIRQ HI THFV DWRFLIDW  VRXUFH 8 5669%)



VRXUFH -1 6( (

66 % de femmes 33 % d'hommes
VRXUFH -1 6( (

DQ EUXWSRXUXQ «TXLYDBIQWMP SV SBILQ

GHV SRWHV ¢ VAP SV SDUNIHO
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@V «VDLHOW  HQ

VRXUFH 2 UYD



STRUCTURE DES RESSOURCES BUDGETAIRES SELON L’EXISTENCE

D’EMPLOI SALARIE DANS L’ASSOCIATION

Associations Associations Budget
sans salarié employeuses en milliards d'euros

Cotisations 255 % 7.2%

Dons et mécénat 7.2% 4,2%
Recettes d'activité 521% 67.7%
Subventions publiques 152 % 20,9 %

o wew e e oma

93% 10,554
46% 5195

65.9 % 74,643
20,2% 22,891

Source : V. Tchernonog, L. Prouteau, Le Paysage associatif francais — Mesures et évolutions,
37 éd., Juris éditions - Dalloz, a paraitre en mai 2019.

Libertés associatives
Associations Associations
employeuses non-employeuses

Le temps consacré aux demandes

de financements (rédaction des -
demandes, bilans etc.] pése trop OUI . 83%
fortement sur les activités

Oui : 47%

le pense les projets en fonction des critéres des financeurs

mTout & fait d'accord w D'accord  Sans opinion = Pas d'accord  ® Pas du tout d'accard

Source : ORVA
Barométre de |a santé financiére 2022
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https://www.youtube.com/watch?v=ezhvPixVq5M
https://www.youtube.com/watch?v=iOo_vNVBaSw
https://www.youtube.com/watch?v=8AnU5E2TpRs
https://www.youtube.com/watch?v=rJhyzcKgkSw
https://www.youtube.com/watch?v=IRwg0JRU5jo
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&HWH P DIpH D p\W GRFFDVIRQ GH FURVHUGN UHJ DUBV GHV DRMXLY WEHY DWRADWY M QAFDX]  HWH SHWW V GH
O TXHAIRQ GH 0P SBLDWRADW / REMAN WP RJGQHUGH WpDOpV EHVRQV HWGELIEXEGYY HAIQMURI HUVXUGN
FROGMRQYj W XQUSRXUGH YHBSSHUHVDP p@RUHUD TXDOW GHV HP SEY DWRADI GDQV QRUH I IRQ

3HLICH 7KRP DV/ DXZ HY ' DIG&X] HDX
+ DQIFRWH=IVRXQL

e

&KDUPHGHP WIRQ \ i wewucio  Solidaires | PPUP 1PUO

j 1 $5%$&7 0' $ GH5RXED] j +H RSpH
$JHQFH UpJLRQDOHN SRSl ODLVRO GHV $VVRFLDWLRQV GHB'\QGLFDW HP§ ]
OuUDPpPOLRUDW ISRIGSHEMES! GX SRXEDLJ %pQYR®! | & KHIFKHXU
FRQGLWLRQV\AREY b BHPWS + $ WR VRAGDUHY SWRHWHXU] B964
j B5.2366 +0) 6HFWLRQ ORFDOH GX VI\QGLFDW
8QLRQ 5pJLRQDOH ,QWHU QDWLRQDO

)PGPUDOH GHV 2HXYUHV HW
RUJDQLVPHV 3ULYpV
6DQLWDLUHYV HW 6RFLDX]

4XDOLW« GH YLH DX WuDYDLO HW HPSORL DVVRFLDWLI

4 XIHMAFH TXXQHP SBLGH TXDOY " / D TXDDY CH YiH DX WDYDICHWAXQH SHUFHSUIRQ GoWMUP LQpH SDUGN
FRQEAMRQY HWID FDSDAMY GHV VDOUD HVj MH SUP HUVXUBKXUNDYDIO

, CHWALIFI®! GREWQUGHV GRQQHY VXUQHP SBLEDQV WRAIDW / HV GHgUHY GRQQIHY VROWFHGV
GX EDURP q\WH CDIRQDO! 97 CDQV @ 66 GH + DUP RQH 0 XWHD SXV__ &HWpWGHP HVHQ
OP g UH SOMEXLY p@P HQW LOMUHWDQN QRIBP P HOW XQH VDUWIDRIRQ J GED®I GHV VDOUp HV G VHQY
DX WDYDIOUHVIBIQAKXQ P RWXU P DIV EHDXFRXS GH TXHVIRQGHP HQW H MMQADXWRXU GX IXWMUCDQV @
WKPMUH HAGXQ P DQTXH GH YIMELDY ' HY p@P HQNV SRVMIV VROAHFXH@Y FRQFHCDQAB! @HQ VRADO
MUDIP HOVPDY  CH GHV VDOUp HV REVHYHQWXQH GpJ IDEDMRQ GH BIXU FRQAMRQY GH
WDYDIO

/ D PP XQPUMRQ HWWDXWL P RQV p®YpH TXH GDQV DXWHYV VHRMXY GHV P REDDWY GH FROMDV
SRXYDQADXWLI pQUHUGH @ SUpFDUMY WP SV SDUHY &'

39%6¢ ¥ 9682 EP— 04051/ ol A t €8 9


https://www.uriopss-hdf.fr/
https://hautsdefrance-aract.fr/
http://www.mdaroubaix.org/
http://www.mdaroubaix.org/
http://www.mdaroubaix.org/
http://www.mdaroubaix.org/
https://syndicat-asso.fr/
https://www.hexopee.org/
https://www.harmonie-mutuelle.fr/marque/actualites/harmonie-mutuelle/resultats-4e-barometre-national-qualite-vie-au-travail-less

/ D TXHVIRQ GX VHQV HMAVRXYHQANFHQRD®! CDQV B WDYDICDWRADW HWAH VHQY DX WDYDIOGH YD SDV
GH VRL ' HSXIV TXHIXHV WP SV GBI QVFRXY VHBQ GITXHO®! VHQY GX WDYDIOGDQY @ 66 VHIDIW
IP P XDE®! pYROH HWBN AKPUMUHY IOMURI HOABIXWY SUDETXHV

/ H VHQV HABV 1OpW W GHV VDOUp HV QH VRQASDY QoFHWDILHP HOABN Pr P HV GDQV \RXV BV
VHRAMXY HWHBQ BV pFKHBRQV GHQIDIHP HOAMHWGH VDOUDW &RP P H \RXWIURXSH KXP DIQ ®V
DWRADIRQY SHXYHQAM WH WDYHWHHV SDU GHV GYHUHQRHY HWGHY Qo] RAIDURQY HOMH FOWHY HW
JURXSHV VRADX] HASDUGHY G QDP [TXHV GDFFDSDUHP HQAGX SRXYRIUHWEH CWH GHY @JIMP My TXIO
HVWP SRMBQAEH CH SDV LI QRUMU GDCDOVHUHWEH WDIAMU
,ODSSDUDIMIP SRUBQAGH FROVDFUHUGK WP SVj  SDUBIUGK \WDYDIOHWWHYV FRQAMRQY G HIFEH SRXU
WRXYHUGHV FRP SURP LV FRBIFW

6L O TXDOYW GH YIH HWEHV FROGMRQY GH WDYDIOGHY VDDUp HV GRYHOM WH JDUDQMV SDU BV
HP SB HXW ®N VDOUp HV SHXYHQAT WH DXWL P RMXY GH @ QIHQMH GH GXW GRW HWEH
P p@RDIRQ GH GXLY FRQAMRYY GH WDYDIO

/ HV FRQAMRQY GH WDYDIOGHY QUHAIRQY VDOUp HY HVADXWLXQ VXWE SRATQN( @N VRQADP HpHV
i SRUMUSOMHXY FDVTXHWH  SIGVEI H WD TXH  UHRKHUFKH GH IIQDQFHP HOW 5+ @HQ DYHF ©

JRXYHLDGR GV VWDMRQY P X@BIQABN UVSRQVDEIDHY HABURSIEHY DX AHW

N

)7 35(8&21.6$7,216

. 6 HIRWP HUDX GD®RJXH VRADO

/

« 1HSDVFDIQAH ® FRYGWDOY HYHFRQQDIMH BV GHQV GH VXERWECDIRQY\ FRP SUV G@DQV
XQFRQM \M GH SUR] [P 1Y IQMSHYRQCHIFRXUIDQAEDQY BV DWRADIRQYY @HQ DI HANY HW
DIl QUL
« ' PYHRSSHUGN HVSDFHV GH GDEI XHV VXUGH WDYDIGCREP P HQAYID QOWBIXUDIR GXQ &6 (
- ) DYRUVHU®BN DSSURFKHV GH UHP IVHV HQ TXHVIRQ FREPFWYHV

. [ VW QGAFDW  XQH UHWRXUAH [P SRMBQWM SRXUGN VDOUp HV

. U-AW62 - 9 AR EPED
2 ¥ H26682 B9 2 (A 1.« Wy G

ngailIté " L Santé au travail
Mocurtous Y \ -lr 7t " tmctbhu
Sogemiinat, 7; -1 étou [lom7; vionvhlonv7; |u”- v\
"~ parcours (olur- uwotul; 7; f m1]

professionnels



https://www.anact.fr/faire-du-cse-un-levier-damelioration-des-conditions-de-travail
https://www.anact.fr/faire-du-cse-un-levier-damelioration-des-conditions-de-travail
https://www.anact.fr/faire-du-cse-un-levier-damelioration-des-conditions-de-travail
https://www.anact.fr/faire-du-cse-un-levier-damelioration-des-conditions-de-travail
https://www.anact.fr/faire-du-cse-un-levier-damelioration-des-conditions-de-travail
https://www.anact.fr/faire-du-cse-un-levier-damelioration-des-conditions-de-travail
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IRQFWHFRSDR\EXARQVELDGPLQLQWHDMWR®XMRRQ § O Q JD JH PG QW
DGPLQLYVWDARIVE B\ B YODIGEVR UYNHDWI R BMOHMD V V R F XX RIGH V W LHR\Q
DGPLQLVWIRDWR®BD¥FH GHWREOLJDW{R@WRSBWVRXMRKRVGYD GRS W I
&HSHQGDEVWPIS R UG/ R @Q VOUBH ELW U DNWB® Q Y H F\R DRGERNMER MY R L U
OHV DSSOLTXHU DX VHLQ GHV VWUXFWXUHYV
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/

« / DIRWP DARQ GHV EpQYRBN GH JRXYHUDGFH| @ IRQAMRQ HP SB HXU YID BV 2 SFR
MMV GH VHDX @ SRUBIOLHJ IRCDACH IRP DURQ GHV EpQYRBV

. ,GHQMHU XQDP [QMADWMXUUFH GoGp j © IRQAIRQ HP SB HXU

e [/ HV* IRXSHP HQW HP S®\ HXWY DWRADWY  ®& SDUMDUDWAWNEDQY @' 1 CGH @W


https://formations-benevoles-hautsdefrance.org/

4XHOV OHYLHUVY G DWWUDFWLYLW« " / LPSRUY

/IDPRELOLGIHWLRIQHK X P B L Q MAH U YG& FSHU R DIVWAR Fi DAMAU H POH YV REIL R
pFRQR P IGTHMV U X FG/HNpQp WD G L Y H BHMR B P 8 MH Q J D J HIR GHY@MYX Q H
GHNDUDFW p URI WH XBMM Y RADIDVD P PAPD®NYR P Sp W HQWH Y IERENY T X H V2
,O HVYW LPSRUWDQW HW QpFHVVDLUH GUDUWLFXOHU FHV GLIIpU
'D Q \O \DR/F L CDVIFLXIH V WELHO@ H Y D O R UGN 0 WRLR@p U DAMME R QE H S H Q GIDHOW
SURE O p P DGOV WX WE WOWR GWXQLTXHPHGMYD pPXQpUBWQRQ
SUpFDBDWPXVYLGUDXWRGWUDLQWBSDFLWHSURMIBWa®H X W >XOD
UHFRQ QD L&/NPRFSH W HQWHRQ G L W WRODA D MO QW 1 D U W L ¥ XBIUIRMLHR Q
SHUVR H[HPSOH GH OD VHPDLQH GH MRXUV

. 2~ am .~~ = =
: A«W—EE‘X—@&I C,W\ZﬁEl At MEBE g

Y6b0AIRE 2 «« «« S EX ¥ B %0 %0 T ~E%6 %o 6 0%

/IDIRQFYBLEMEHVRIL QWWUMHWXFRIP M G KO DR Q F VDIGRPQ.\DW U B GBLpYWHHI O R S §BIQ W
YLVLIHR@®HBURFHV/WX+ VR Q@VHE U DB/U RALXE U R B W WR F IHDBWR_LL Y HDQ\D I R ESNHH W
UpIOH[LRQ FRQVWDQWH

8 Q HD W W HIQWWE R Q WEIILD U W LG M BIDWWILROD HEHRLV VLR EY Q p Y RHODM Q
DQDO\WHNHQVHRIHARPSOpPHQW D Q/BVpYD U \S HWIKR RHWE HFRPSpWHQFH
'"HVILFXPLVVERQpYRWHD FW X DORIOME HRIGF KE M RV @/HHV D O D U B B 1PN
FDGUHU OHV DWWHQWHY GH FKDTXH F{Wp

 QWp DWW DOBGEDRAWULEFME pFLVHR®M OHPHIRBWSR &Y HORBTHWWUDF
H\® i® DQ W LGHHQV D O D UG 80/ D V V R F/IDBGK PRG UG ML WV R F L DOARWMO W HRXG[U H
VDODUHMKM QFWLRQDRMWHQRYHIH GCDHFR R S p U DWRLQBMW R G q OGHR/QOM V
DVVRFLDSWDRQWHLQVSHDRAW X D OG M B/ W/ IDRMQFMVH Q HVWQ HWD SB UIRLYV
QpFHVVDLUH

| ° ¥€”AP/O

/
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e 6HIRWP HUj OIRQARQ5+ WIDWIIH WFKQTXHV SRANUHV
o $SSRUIMUGK FDGLH SRXUDP HHUGH @ Vo Wb QWY
o $FPXMDAVHUGN IIFEKHYV GH SRAMV HAD U P XQpUDMRQ HWEp YHBSSHUBN SDUFRXWY/ SURIHVWIRQQHO

o $JIULVXUD IRWP DWRQ LQWDMH

,QFO(LH BV VDDUpV GDQV BV SUVHY GH GoRMRQY

" HVWP SV FRQYLYIDX[ DYH= \RX\MV BV 5 +



/| HPSORL DVVRFLDWLI XQH 2PH IRQFWLRQ SXE

/ HP SEL DWRFADW SHXW \WH DQDOVp FRP P H @P HJHQFH GXQH IRPH GH  gP H IRQAIRQ SXEQTXH
Qp\BWDX UHJ DU GH VD P MRQ QIO W pQoUDO DX VHIIEH GX SXETF HWEH © P DQgUH GRQMB! SROITXH
VHP SDUH GX VHRAMXU DARADW 2 Q REVHUYH GDIGIXWY VRARBJITXHP HQVEHDXFRXS QHQJDQN CGH
|RCARQCDILHY GDQV BV VDOUpV DWRADWV

/ HV FRORXWY GH @HP SBL DWRADW SHXYHQASDURLY SDUDMH I@XV DYHF BNV P MRQV GH EpQp YRDWHW
pJ DBP HOAD P X@BTFDMRQ GHV GVSRVMV SXEQTXHV TXLD WQGDQFH | DFFHQMHUFH I®XH  HAWGRGF @
SWFDUMY GHV SHYRQUHV FRP P H RQ SHXW®! YRIUSDURLY DYHF ®f VHYIEH AYITXH HASGV WFHP P HQW
DYHF G VXMWEH ©@ FROAMRQCDOY GDFFGV DX 5 6$ YID GHV DRURQY GH EpQo YRDW

' DVOVDQHY  ®f) RQWS DSHP LVEH)
SRUM/CRUP P HOIDOVGIGRP DCHGHD -6 3 Gy

2 Q REVHYH XCH WDQVIRWP DIRQ GH (DRIRQ SXEQNXH DYHF ®1© QHZ SXETF P DQDIPHOA® ([ /2/)
5+*33 0$3 &HWH pYROMRQ PRAIH © IDoRQ GH WDYDIE®U GHV DWRFDIRYY VRTFMHY SDU BV
SRXYRLY SXEGV FRPPH RSpUDWEHV GH \MUDIQ DX FRQEFWGHY SRSXOMRQYY &HV p@P HON CH
P RGHOVDMRQ GH (DRIRQ SXETTXH DIQULTXH @ JpQrUDDVDMRQ GHV DSSHY j  SURWW RQAG YHBSSp ®f
|4 ®I QDPMXUSXETF GHV DWRFIDIRQY

/ HV P RGOV CH IIQDQFHP HQWVUHRXWY ] §8$3 FROVG FRP SWWEGP HQNFRP P H XQH VXEYHQIRQ RQW
WQEDQFHj Qo IDGHUD UHDMIRQ GH FRQIDQFH DYHF GBIV SRXYRILY SXETRV

/ D FRP S\DELDY DQDOVITXH HWAIP SRUBQAM SRXUUHQAH FRP S\ GHV DRYIWY GXQH DWRADIRQ P DIV
QHVASDV \RXRXLY HQ DFFRUE DYHFE BV W DOV GH @ YIH DWRFIDIYH ,CH] MM XQH GLIEXQY | YDRUIWHUHW
pYDOHUBN VXSGV GX WDYDICDWRADW HWBN DSSHY'j  SURWW FEVRQQHOMDRIRQ DWRADWH

/ HV DSSHY | SIRMDMEIQN FRXWMP H FH IRCAIRQCHP HQAPBLI QH BN DWRFADURQY GH GIXUFDS HWEH
BXUSURMMDWRADWY
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/ HV P REDOV CH IIQDQFHP HQW RQAXQ P SDRWXUBN VDO H V TXLP HAHQAHQ SOFH GHV DRIRQY
VXUTXHTIXHV P RY VDQV YMRQ] @QJ WP H FH TXLGQH GXUSHP HWEDV GH P HH HQ ™~ XYUH

RX\WMV BIXLY FRP SpWMQRHV VXUGDXWHY VXIVW

/ HV DWRAIDIRQY VROAVRXYHQNDP HQoHVj P XASEHUGN [LQDQFHXLY HWBNV SURVW FH TXLD XQ

IP SDRWXUD TXDOW GH YIH HWEHV FRQAMRQY GH WDYDIO DYHF GHV VIMDMRQY SURSIEHV DX VAHW HW
DX G YHBSSHP HQWEH UVTXHV SV FKR VRADX] P X@STFDMRQ GHV IQMEFXWXY GHV EIDQV GHV
\WFKHV DGP IQMADYHY

&HD HOADYH @ FDSDAWY | VH SURMWMUGH EDWRADIRQ HA pQoUH GHV GLLIEXEYV GH UHFUKWP HQV
EHVRIQ GH VDOUPV P XGMABFKHY HWP XG/FRP Sp\MQFHV

\ 7/
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6 IDSSX\ HUVXUD | RUFH GH VRQ DWRADIRY B SURVIVEH VRAp\W TXLHWBRWY BV YDBIXY © WSRQH
i GHVEHVROQV IGHQMpV

2 U DQVHU®! GLDRI XH HOWH BV | LODQFHXLY SRXUMDYDIAHU] @ FRRUECDURQ GHY DRMXLY VXUGN
SURWW  XQ SDV VXSSPP HQEILH YHY @ WDQVSDUHGFH 6 HMEIDMU] O FqGHQMDVRQUDE®!
@ YHBSSHUBN 1LCDQRHP HQI SCUDQOXHY

$ @JHUO GXUEHXUDGP ICQMADWH

1 XWHUFRQIWH QOGLYLGXDIVDMRQ GX WDYDICHQ DWRADQABN VDOUP HV DX] GoAMRQY HQ @ MIQAB!
SRIGV GH @ UFKHIFKH GH ILQDQRHP HQWAVGH © SpUHQQVDIRQ GX SRVM VXUBN VDOUp HV



/H VLWH GX 'LVSRVLWLI_/REDA

/DMRU QY HH 8 RVX U V 8 IDYIQH p UG HD W HODQIHRP\W O HYWp VX[ DFFRP SDJ GHIP H
OFLBIVVRFELDW E M FDAVVIRHU®D \p F K D38 H D W LR X WNOSHD W VUR F L DVQIRRYFW L R
GHOXUEHVRHG@WRE O p P DBLQN H Y HQAUOH/W H GELHR DQ/L q WK G ¥ W D LADROOH
PHWWRQV j GLVSRVLWLRQ O HQVHPEOH GHV UHVVRXUFHV PREL

$WHOLHU Qr
/D UHVSRQVDELOLW« HPSOR\HXU

2 EMAY  RAMBUGN QUHRIRQY VDDUpHY HAWBN DGP IQMDMXULEHY VXUBN p@P HON MUGTXH GH
UHVSRQUDELDY GHV HP SB\ HXWY HWARQCDIMH BN GVSRVMIV GDFFRP SDJ QHP HQWH MBQW

( RGO MWRQQHY 5 DFKHD HFBLFT

-\

- XUMM &KDUpPHGHP DMRQ' / $
5$( +0C) 3DV GH &DDIY $ FW

,QVHUWLRQ SDU O $FWLYLWp (FRQRPL¥XH

6XSSRUW GH O DWHOLHU

JLEKHY U H4ARUH V

/H JXLGH GX GLDORJXH VRFLI

SRXU rWUH DEFERPSDJQp



https://www.pasdecalaisactif.fr/
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https://lmahdf.org/wp-content/uploads/2023/06/19-GUIDE-DIALOGUE-SOCIAL-IRIAE-HdeF.pdf
https://www.linkedin.com/company/iriae-hauts-de-france/
https://dla-hdf.org/
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https://lmahdf.org/wp-content/uploads/2022/08/Fiches-QVT.pdf
https://lmahdf.org/wp-content/uploads/2022/08/Fiches-QVT.pdf
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$WHOLHU Qr OHWWUH HQ SODFH XQH SROLYV

2 EMPW 2 X\BUGN DRWMXUIEH V DWRFDWY VXUD P IVH HQ SOFH GXQH SROWTXH 5 + GDQV VRQ RU DQVDIRQ
AV XMV VHV GP HOURQY

S&KDUBWHO LW

5 HVSRQVDE® GX
VHULEH MUGLTXH HW6 +
j 35.2366 +Q)
8QLRQ 5pJLRQDOH ,QWHU
)PGPUDOH GHV 2HXYUHV HW
RUJDQLVPHV 3ULYpV
6DQLWDLUHV HW 6RFLDX]

[ HV DFFRP SDJ CHP HQW HWBIV IRUWP DMRQV GH (B URSW  SRXUG DWRFIDWRQV GX VDQMILH VRADCHWP pGEFR VRFIDO

| DFFRP SDIQHP HOM + GHYRV23&2 ([ 8 QIRUWP DWRQ
[ H' IVSRMW / RFEDOG$ FFRP SDJ QHP HONVRXYHWY WRXV



https://www.uriopss-hdf.fr/formation
https://www.uniformation.fr/entreprise/services-et-conseils/diagnostic-rh-zoom-rh
https://dla-hdf.org/
https://www.uriopss-hdf.fr/

$SWHOLHU Qr
$UWLFXOHU OD UHODWLRQ VDODUL« F
JRXYHUQDQFH E«<Q«YROH

2 EMPW  / D FRRSpUMRQVDOUPY HP SB HXWY DGP IQMADWXLY
/ 1P SRUBGFH GXQH JRXYHWIDQFH P REIM/HH SHX [P SRUM @ \BATB! GHV AKPMUHY
/ DWDQUP MRQ DX P RP HQAGHY UHQRXYHMP HQN G SDWW HQ UMDV GUHRIRQ RX DXWHY \VDOUpV

6pYHIQH/ CP EHW

5 HVSRQVDE®!' / $ &KDUWPHGHP IWIRQ' / $
5$( +0 5$( +G
$LVQH HW 6RPPH 6RPPH
_6 XSSRW\CEH OOWMIHU

6LWH GX '/$ 'LVSRVLWLI /REDOS®R $BFRWAESD DFHRRQWIQpP VXU



https://www.linkedin.com/company/iriae-hauts-de-france/
https://www.linkedin.com/company/iriae-hauts-de-france/
https://lmahdf.org/wp-content/uploads/2023/06/230314_PPT-atelier-relation-gouvernance-salaries-Emplois-associatifs.pdf
https://lmahdf.org/wp-content/uploads/2023/06/230314_PPT-atelier-relation-gouvernance-salaries-Emplois-associatifs.pdf
https://dla-hdf.org/

$WHOLHU Qr
3U«VHUYHU OHV HPSORLV GDQV OHV
DVVRFLDWLRQV HQ GLIILFXOW«V

2 EMPAW 4 XHBN VRQABN DIGHV HWBNV DFFRP SDI GHP HQN SRWIEGN HQ FDV GH GLIEX@Y GDQV XCH
DWRADIRQ HP SB HXVH "

&PEP HUH&RSSIO 0 RXQUKIK\ CRXL

f )

5 HVSRQVDE®! S{ B ( 66 &KDUWp GHP DMRQ
3DV GH &DDLY $ FW 6)$3

,QLWLDWLYH 6RPPH )UDQFH $FWLYH 3LFDUGI

XSSRUW GH O DWHOLH

"HELQDLUH GH SUpVHQWDWLRQ GHV RXMVLOV ILQDQFLF



https://franceactive-picardie.org/
https://www.pasdecalaisactif.fr/
https://www.pasdecalaisactif.fr/
https://lmahdf.org/wp-content/uploads/2023/06/Atelier-Structure-en-difficulte-14-03-23.pdf
https://www.youtube.com/watch?v=SESM93jfsrU

$SWHOLHU Qr )DLUH OH SDUL GH O KRULJTRQ

2 EMFW 7pP RJCDIH GH @MWRFADIRQ 0 DIABIH GRQAD JRXYHEDQRH D IDIWBI FKR GH IRGAIRQUHUVDQY
QAUHRIRQ 4 XHMBN VRQABNV SMMV SRXUDIUYHY XQ P DQDI HP HQABG SDMFLSDW "

$XAH / IHIHRY

&KDU pHGHP IWIRQ
0_ D@ H

/IH VLWH GH ODLOODJH




1RXV WHQRQV j UHPHUFLHU FKDOHXUHXVHPHQW 1DWKDOLH 5LFL
GH OD PDWLQpH TXL D ODUGHPBIRIW FRR GIWULER pUDRKHVVH GH OD
WDEOH YRSDHH (QYLURQQHPHQW

1RXV UHPHUOLRQMO@YDORI@EBRHQVERXW ERDERDOUHSDV ELR
ORFDOH HW GpFKHW

OHUFL$31$8) SRXU OD WHQXH GX VWDQG WRXW DX ORQJ GH OD MF
SURPRXYRLU O DSSUHQWLVVDJH GDQV OHV DVVRFLDWLR

OHUFL DX[ LQWHUYHQDQW HV GH OD PDWLQpH GRQW OHV DSSRI
FRQWULEXp j UHQGUH OD WDEOH URQGH FRQVWUXFW

OHUFL j O HQVHPEOH GHVY DQLPDWHXUV WULFHVY GH O DSUqV
DSSURIRQGLU OHV GLVFXVVLRQV GH OD PDWLQpH j WUDYHUV
O LQOWHUFRQQDLVVDQFH HW OD FRQYLYLDOL)

OHUFL j O pTXLSH VDODULpPH GX ORXYHPHQW $VVRFLDWLI +DXW
MRXUQpH

$ YAHQWWW

KW§ @ DKG RU



